Buoy Maintenance Workshop, 25 June 2008 - SIPOC

SUPPLIERS

Contractors

OPC (2 yearto
current year plan)
Procurement
(stores and stock)
Engineering
Finance

Marine

Field Ops
Navigation
Management
systems

IT support

Legal and Risk

INPUTS

Maintenance plan
Skilled resources
Finance available
Plant, spares and
equipment
Maintenance
requirements
(including reported
issues)

Asset information (via
MMIS ?7?7?)

Buoy status (including
survey reports)

Clean Buoy

PROCESS

Planned
Maintenance
Scheduled
Inspection/Visit
Replace Buoy
Repair/Fix on site
Report Buoy
status/Update
MMIS and Planning

Unforseen

OPC receive
information

Follow same steps
as planned work

OUTPUTS

Fit for purpose Buoy

EEP14/8/7

CUSTOMERS

Mariner

Navigation

External customers
Marketing
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Text Box
EEP14/8/7


Buoy Maintenance Workshop — Level 1 Process
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Dirty Buoy Process — Level 2

Plant, Spares
and

Equipment

Execute Clean
Buoy Process
(e.g. grit blast
and paint)

Remove
Reusable
Components

Assembly and

Test
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Buoy
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